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PexoMeHnaare/ibHOE MHCEMO

B nepuoa ¢ 01 mapra mo 30 wmonss O,Consulting B cocraBe HanumonajibHOro
MHCTUTYTa CUCTEMHBIX HMCC/IeIOBaHUi IpobsieM IpeanpHHUMATEIBCTBA OCYLISCTBIISAIA
pa3paboTKy NMporpaMMbl pa3BUTHs MOJIOYHOTO KjacTepa AJTalCKOro Kpasi.

B npouecce paGorhl Hax MNpOrpaMMoil COTPYIHUKH KOMITAHHHM BBIMTOJIHHIIH
caeayIoume padboThi:

- pa3paboTKa MapKeTHHIOBOIO MCCIIEA0BaHUsA PbIHKA MOJIOKA W MOJIOYHOM
npoaykuuu P®, B ToM uKciie Asrralickoro kpas,

- paspaboTka  cTparerud W NpOrpamMMbl  PasBUTHS  AJTaANCKOro
pErHOHAJIBLHOIO MOJIOUHOro Kiacrtepa (nanee — AMK), BKiIrouYas nmpoH3BOICTBEHHYIO,
HAYYHO-TEXHOJIOTHYECKYK) CTpaTeruu, CTpaTeruio B OOJacTH NMOATOTOBKH M Pa3sBUTHSA
MepcoHala. MAapKEeTHHIOBYIO U (QUHAHCOBYIO CTPATErHIO;

= dbopmupoBaHue 10poKHOI KapTel pazsutus AMK:

— pa3spadboTka noptdens COBMECTHBIX MHBECTULIMOHHBIX 7
UH(PACTPYKTYPHBIX MPOEKTOB W BHYTPUKIACTEPHBIX HHUIIMATHB ydyacTHUKOB AMK:

- pa3paboTKa /eTaJbHOro KaJeHJapHOro IUIaHa peaju3allid IMPOrpaMMEI
pa3BUTHUS MOJTOYHOTO KjacTepa;

- MOJArOTOBKA K 3alllMTe MporpaMmel B MuHIKOHOMpasBuTHs PO.

B xome BemmonHenus  pabor  corpyaHuku  komnanuun  O,Consulting
MPOJEMOHCTPUPOBATH  BBICOKMH  ypOBEHb  MPOMECCHOHAIBHBIX  KOMIICTCHLIMIA,
crocoOHOCTE B Kpar4aiilliie CpoKH pa3o0paTbes B cCIeLM(PUKE MOJIOYHOH OTpaciiu
AnTalickoro Kpas, a TakyKe€ KadyeCTBEHHO BBINIOJIHUTL AHAJIUTHKY BBICOKOTO YPOBHS
cnokHocTH. B mpomnecce paGorsl cotpyanuku komnanuu O,Consulting onepaTuBHO
BBITIOJIHSJIM 3a/1a44 ¥ BHUMATEJIbHO YUHTBHIBAIM MOKeJIaHUA 3aKa3uMKa U oQUlMaIbHbIE
TpeboBaHuss MUHIKOHOMPA3BUTHA.
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